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Introduction to Excellerate Services UK

Our organisation is made up of brilliant people. Each of us is unique, whether in terms of our background, 
personal characteristics, experience, skills or motivations. And we value our people for the differences 
they bring to the table. These differences - this diversity - is powerful. Fostering an inclusive culture helps 
each of us to benefit from a wider range of these different perspectives, experiences and skills. We believe 
that this creates a happier, more productive working environment for us all. 

1. Purpose & Scope

The policy statement serves several essential functions: 

• Demonstrates leadership commitment: Shows that senior management prioritises the health,
safety, and welfare of employees and others affected by its operations.

• Sets clear intentions and goals: Outlines the organisation’s approach to preventing accidents,
injuries, and ill health.

• Ensures legal compliance: Helps meet obligations under the Health and Safety at Work etc. Act
1974 and other relevant regulations.

• Promotes a safety culture: Encourages proactive risk management and employee involvement in
safety practices.

• Supports continuous improvement: Provides a framework for monitoring, reviewing, and improving
health and safety performance.

The scope defines where and to whom the policy applies: 

• Applies to all employees: From senior leadership to temporary staff and contractors.
• Covers all work activities and locations: Including offices, field sites, remote work, and travel.
• Addresses all relevant risks: Physical, chemical, biological, ergonomic, and psychosocial hazards.
• Includes legal and regulatory obligations: Such as risk assessments, training, incident reporting,

and consultation with employees.
• Extends to stakeholders: Visitors, clients, suppliers, and the public where applicable.

2. Policy Governance

• Policy Owner:

o Head of Compliance & Risk

• Responsibilities:

o Oversight of all associated policies
o Ensuring timely updates
o Implementation support and escalation
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• Oversight Body:

o Health & Safety Managers
o Management Review Team
o Minimum annually
o Reviewed by Head of Compliance & Risk
o Signed off by CEO

• Review Schedule:

o Annual review
o Review log (with version control and sign-off by oversight body)

3. Commitment to Frameworks

• Alignment with:

o Health & Safety at Work etc. Act 1974
o Management of Health and Safety at Work Regulations 1999
o ISO 45001:2018 – Occupational Health and Safety Management Systems
o HSE Guidance and Approved Codes of Practice (ACoPs)
o Legal and Regulatory Requirements

4. Responsibility Matrix (RACI)

Umbrella Policy Overview Body Responsible Person (s) Informed 

Labour & Human 
Rights Policy 

UN Guiding Principles on 
Business and Human 
Rights 

Head of Compliance & 
Risk – Director of People 
Services - CEO 

All staff 
Customers 
Supply Chain 

Associated Policy Overview Body Responsible Person (s) Informed 

Health & Safety Policy, 
Responsibilities and 
Arrangements 
document 

British Assessment 
Bureau 

Head of Compliance & 
Risk – Director of People 
Services - CEO 

All staff 
Customers 
Supply Chain 

ES PS 10 Drug and 
Alcohol Policy 

ISO 45001:2018 
Head of Compliance & 
Risk – Director of People 
Services - CEO 

All staff 
Customers 
Supply Chain 

ES PS 11 Code of 
Conduct Policy 

ISO 45001:2018 
Head of Compliance & 
Risk – Director of People 
Services - CEO 

All staff 
Customers 
Supply Chain 

ES PS 12 Safeguarding 
Policy 

ISO 45001:2018 
Head of Compliance & 
Risk – Director of People 
Services - CEO 

All staff 
Customers 
Supply Chain 
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ES PS 19 Lone Working 
Policy 

ISO 45001:2018 
Head of Compliance & 
Risk – Director of People 
Services - CEO 

All staff 
Customers 
Supply Chain 

ES PS 22 Working 
Conditions Charter 

ISO 45001:2018 
Head of Compliance & 
Risk – Director of People 
Services - CEO 

All staff 
Customers 
Supply Chain 

ES(D).05.14 COSHH 
Policy 

ISO 45001:2018 
Head of Compliance & 
Risk – Director of People 
Services - CEO 

All staff 
Customers 
Supply Chain 

ES(D).05.18 Driving at 
Work Policy 

ISO 45001:2018 
Head of Compliance & 
Risk – Director of People 
Services - CEO 

All staff 
Customers 
Supply Chain 

ES(D).05.25 Staff 
Training Policy 

ISO 45001:2018 
Head of Compliance & 
Risk – Director of People 
Services - CEO 

All staff 
Customers 
Supply Chain 

ES(D).05.26 Pregnant 
Workers Policy 

ISO 45001:2018 
Head of Compliance & 
Risk – Director of People 
Services - CEO 

All staff 
Customers 
Supply Chain 

5. Communication & Accessibility

• Published on:

o External website
o Internal intranet
o Electronic Noticeboards

• Included in:

o Colleague Handbook
o Annual compliance and refresher training



Page 5 of 12 

6. Policy Statement

At Excellerate Services UK we are committed to providing and maintaining a healthy, safe, and supportive 
working environment for all employees, contractors, visitors, and others who may be affected by our 
operations. Our objective is to prevent workplace incidents, injuries, and occupational illnesses, while 
promoting the well-being of all individuals within the organisation. 

We are dedicated to complying with the Health and Safety at Work Act 1974, subsequent legislation, and 
the principles of ISO 45001 to ensure that we not only meet legal obligations but strive for continual 
improvement in health, safety, and well-being performance 

The Senior Leadership Team accept that they have the overall collective responsibility to ensure that 
appropriate health and safety provisions are identified and implemented, our duties under current health 
and safety legislation, 

Excellerate Services UK recognises it has a duty to make regular assessments of the hazards and risks 
created during our business. 

 We also recognise our duty, as far as is reasonably practicable to: 

• meet our legal obligations to maintain safe and healthy working conditions.
• provide adequate control of the health and safety risks so identified.
• consult with our employees on matters affecting their health and safety.
• provide and maintain safe plants and equipment.
• ensure the safe handling and use of substances.
• provide information, instruction, training where necessary for our workforce, taking account of any

who do not have English as a first language.
• ensure that all workers are competent to do their work, and to give them appropriate training.
• prevent accidents and cases of work-related ill health.
• actively manage and supervise health and safety at work.
• have access to competent advice.
• Seek continuous improvement in our health and safety performance and management through

regular (at least annual) review and revision of this policy.
• Provide the resources required to make this policy and our Health and Safety arrangements

effective.

We also recognise: 

• our duty to co-operate and work with other employers when we work at premises or sites under
their control to ensure the continued health and safety of all those at work.

• our duty to co-operate and work with other employers and their workers, when their workers come
onto our premises or sites to do work for us, to ensure the health and safety of everyone at work.
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To help achieve our objectives Managers and Supervisors and all members of staff are informed of their 
responsibilities to ensure they take all reasonable precautions, to ensure their own and others health 
safety, and welfare of those that are likely to be affected by the operation of our business.  

All members of staff must actively support the implementation of this Policy. 

We achieve this by explaining their duty and setting out our company health and safety rules in an 
Employee Company Handbook which is made available to every worker employed by us. 

Signed on behalf of Excellerate Services UK Ltd 

Johan Venter, Group CEO UK & Ireland 

Issue Date:  12th March 2026 
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